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ADMINISTRATIVE - INTERNAL USE ONLY

22 January 1986

NOTE FOR: Chief, Procurement Management Staff
Chief, Procurement Division

FROM: |

Chief, Information § Management Support Staff

In our 17 January quarterly r ew, Hank and John asked that
we pass along certain guidance om them pertaining to your
FY-86 objectives. 1 know yo e talked with them since then and
have agreed to work togeth on these projects. However, I pass
along the following in cg#e any of these were not discussed
specifically in your mefting:

SUBJECT: PMS § PD FY-86 Objectives

Bob and Larry:

a. Directoratgpflevel PMS-2 (inspecting decentralized
contracting team Aransactions). You need to develop a game plan

(i.e., who 32€/lhen) on these inspections.

b. Directorate-level PMS-3 (goals for increasing
competitive procurements). Should be "desirable™ instead of
""nice-to-have."

c. Directorate-level PMS-6 (procurement handbook for the
layman). This is the only one of PMS' that 1s designated as an
'"image' objective. As you know, Hank had asked for 2 from each
division and staff: 1 procedural and 1 communications. Let us
know if one of your others is image-related.

d. Directorate-level PD-2 (contract-settlement backlog).
Larry, be prepared to discuss at your next bi-weekly.

e. Office-level PMS-1 (cancelling outdated PNs). Remember
your Feb milestone to write the PN cancelling the outdated PNs
and listing those still in effect.

f. Office-level PD-5 (PD visitation program). Should be
"essential" instead of "desirable.'" This one will be monitored
very closely. '

g. All PMS § PD objectives. Bob, you and Tom should
discuss these at your next bi-weekly.

ANMINTQCTDATYIVLD . TAITTIDAIAY THICTT NNTY V
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FY 86 Desirable
Directorate Level
Office: OL/PHS 0/L m Objective
Objective Statement: KRR S E It e R B s AT T o Scheduled
N Oftean fisi book for the 1aymansy X — Actual
Significant Funding Amount: $ FY
Quarter Ending: 31 December 1985
Activities Quarter 1 Quarter 2 Quarter 3 Quarter 4
OCT | NOV | DEC | JAN | FEB | MAR APR | MAY | JUN | Jut [ AUG | sEP
Outline of handbook 0
Preliminary draft (o}
0

Final draft
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Office:

Objective Statement:

aq:au& Officer:
ignificant Funding Amount: 5

Quarter Ending: 37 December 1985
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Activities Planned

AUG

Prepare and submit final dr.
aft
ardsd\eiuletob/cx.forapp!w:f

Designate training officers

e for an~the~jab
training for each new 3 J
program hire entry into

Establish and maintain close liaison with
OT&E external training coordinatar regards
scheduling C.0.1.T.'s for military schoolg

Establish autamated data base i
alliance to in Wang
each officer and track training of

Program

the overall review o

][]

f OL training by selected Procurement officers
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ogtdgted Procurement Notes and
listing ones still in effect
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Office ssential

Office:

ice: O — Scheduled
Obijective Statement: X — Actual
Responsible Officer:
Significant Funding Amount: $ FY.
Quoarter Ending: 31 December 1985

Activities Quarter 1 Quorter 2 Quarter 3 Quorter 4
OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JuL TAuUG [ sep
Write Procurement Note cancelling 0
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FY - 1986
E
OFFICE LEVEL -

Office: OL/PD O — Scheduled

Objective Statement: 1nstitute Evening Shift For Clerical Support X — Actual

Responsible Officer: ‘

Significant Funding Amount: $ FY_86

Quarter Ending: 31 December 1985

Quarter 1 Quarter 2 Quarter 3 Quar
Activities Planned hod bl o tor 4
) OCT | NOV | DEC | JAN | FE® MAR | APR | MAY | JUN | JuL AUG | SEP

1. Idéntify PD requirement for evening|---|[--0§-X
shift clerical support including
advantages, no. of employees, hours

pay, etc.

2. Obtain D/OL approval to hire evening--~|-~- -Q
shift clerical support. ,

3. Seek advice from and make arrange- [T77|"" |- &
ments with Personnel to recruit.

4. Establish evening shift position == === ===~ }=-- | ===}0
duties/procedures. -

5. Begin recruitment process. === === == | ===] --0

6. Interview applicants. === l--F--1---| -=--]-=--]|--0

7. Select applicants. il bl CEE L DT (R [y PR Y

8. Implement evening shift for clericaj--=|-ew{-ce boe | o] oo === |===|-~-=10
support.

9. Measure results (i.e.-thruput time [-==|-oc oo Lo | oo il Rkl et el SR el R
of contracts, overtime expended, :
etc.)

I Qian o IV VTS0 NaV/a) Sl T as1sentt+to—tie-DL —indDacabbar hgoc
Note+A-memorandum reauestire—H/OL—amnrovat—vas SRt b
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Conversation 1/8/86:

He just met today‘ re putting out vacancy notice for GS-6 part-timers to work 4-6 hrs

in the evenings. Willlhold off on getting GS-7 supervisor (also part-time) until workers are lined up.
Need is becoming more critical w/impending loss of 2 fulltime secys.

This objective is ahead of schedule and will probably be speeded up even more.
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FY - 1986
OFFICE LEVEL, —_—
Office: o:./rn _ — Scheduled
Objective Statement: P V¥ — Actual
Responsible Officer:
Significant Funding
Quarter Ending: 33 December 1985
Quarter | 2
Activities o Quarter Quarter 3 Quarter 4
OCT | NOV | DEC | JAN | FEB | mAR | APR MAY JUL { AUG | SEP
1. 1Identify course objectives. -—-i Xy
2. Complete draft of course design -==|---KD0
3. Obtain OTSE Curriculum Commitee -==|===j--F--10
approval.
4. Present Pilot Course Sl EET S S N Y
Presently 1dem:1fy1ng spec1f1c areas
for instructional purposes,
UNCLASSIFIED
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UNCLASSIFIED
FY - 86 E ! -
OFFICE LEVEL : ' TN
Office: OL/PD & OL/SD (Joint Action) O — Scheduled
Objective Statement: Develop Standardization of Equipment & Consolidate X — Actual

Responsible Officer: _Maintenance Contracts Where Feasible
STAT  Siouiicont Funding At oo e 86
Quarter Ending: 31 December 1985

Quarter | Quoarter 2 Quarter 3 Quarter 4
Activities Planned
. OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN [ JuL AUG | SEP
1. 1Identify curtrent Agency equipment --~| 0 ‘
fal standards, centralized equipment

programs & consolidated maintenance
systems for modeling.

S \'w]2. 1Identify vendors with large numbers|---|---] 0
aeeas of Agency contracts.

4 3. 1ldentify equipment types in Agency |===|---|--0
"J“f" that are purchased/rented in large
: numbers.

“,.\.]4. Recommmend contract consolidations |---|---]|--= }--0
we where feasible. “
5. Solicit Agency standard requirementg--=-|~=-= === |~-0
lr‘*h“ from requirements offices.
¢

6. Urge requirements offices to
obtain approvals to create Agency
» standards (i.e. -from Agency
Contracts Review Board, D/OL and == o= | == |--=-] 0
Directorate Heads).

7. Prepare requests for proposal (RFP'S]-~-|[--=|-ac puc ke b |- 0
for standard items 1f applicable.

Note:Vendors with multiple contracts arc Lurre itly beingfidentifiefl. (Fee mpre dn rederse side)
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Note from conversation[:::::::::::::] 1/8/86:

#1 is almost finished.

#2 should be completed within next wk or so.

Action is primarily PD's,

On standardization, there're the tradeoffs of timeliness vs. cost. Competition, rather than

standardization, seems to result in lower costs.

pLo

Consolidation of maintenance contracts is somewhat related to the standardization issue.
I asked Bob 1if it might be better to separate the two issues.

- _ =
Declassified in Part - Sanitized Copy Approved for Release 2012/07/02 : CIA-RDP90-00379R000100270004



STAT

STAT

) -

Declassified in Part - Sanitized Copy Approved for Release 2012/07/02 : CIA-RDP90-00379R000100270004-2

FY-86
OFFICE LEVEL

’ : D ¢ o
| — 7
Office: OL/PD

O — Scheduled
Objective Statement: égpéegent a Procurement Request Receipt Form to Promote X — Actual
. . o t Divisi i

Responsible Officer: | fo) rocuremen P:wls:.on Customer Relations
Significant Funding Amount; § FY_86
Quarter Ending: i

| Quarter 1 Quarter 2 Quarter 3 Quarter 4

P Activities Planned
’ OCT [ NOV | DEC | JAN | FEB [ MAR | APR | MAY | JUN | JUL | AUG | SEP

1. Identify items, that PD customers -+0

need feedback on, including request
rstatus, designated procurement officer,
Hocuments required of customer, etc.

2. Design a procurement request receipt L ——=4-0
form and instructions for use thereof.

3. Solicit PD marlagement ideas/approvall. +——-- --=4=-0

4. Solicit concurrence in form design ;

and use from Forms Management Branch. | | | | . .
5. Create/print forms. | | l___] mmedeeede=—p

6. Instruct PD peirsonnel on use of form. |  {$---] m~—edemed===-} o

%. Implement usaée of form. D N Y Qe JEPPRN VRSO FUSPR Y

8. Solicit feedback from PD customers | |  [f___J JEPUIVROH PP EONIV EPNPNDNS S\

on form design and use.
{

Note: Action underway on #1 and 2 -- almost c pletied. |And dbjective Will probai ly bg finj shed|ahead of
schedule. ‘drafted the Receippt Fdrm arnd is fawaitling desporlses filrom 411 P) elements
(Per conversation w/Bob, ¥/8/86)

|

T
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FY-86 & (f'-\/ 28/,
OFFICE LEVEL 52 -/-1,7‘))/' /%)
Office: OL/PD . v, O — Scheduled
Objective Statement: Implement a P¥Ocurement LBIVisl v Visi€atfon “Program X — Actual
STAT Responsible Officer: ‘

Significont Funding Amount: 3 FY. 86
Quarter Ending:

o Quarter 1 Quoarter 2 Quarter 3 Quorter 4

Activities OCT | NOV | DEC | JAN | FEB [ MAR | APR [MAY [ JUN | JuL [AUG SEP

l. Compile a list of customer offices F===+-0

to be scheduled for visitation by PD
personnel.

2. Schedule appointments with offices F=~~=1+-0
and procurement teams.

3. Compile a visitation schedule for F-~=1+-0
front office review.

4. Visit customer offices and collect - ———
feedback regarding their successes
failures, problems, etc.

Entuinh futateh Tebaidy ETTIE FE- R SRR S RN S 0

’

5. Review information collected
concerning PD customer service, resourcd
distribution and problems for possible
recommendations for improvement.

phubaded adala el LTS TR SR PSS A SR I P———t==0

for-1st Qtr..
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